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This report documents the success of Canadore College in achieving its objectives as outlined in
the President’s Annual Workplan, the Canadore College Three‐year Strategic Plan and the
Multi‐year Accountability Agreement approved by the Ministry of Training, Colleges and
Universities. A separate document is available outlining progress on the goals in the Multi‐year
Accountability Agreement. The Board of Governors approved six main performance goals for
the 2008/09 academic year. Each performance goal is identified in this report as well as the
performance measures for that goal and the measureable outcomes. The audited financial
statement for 2008/09 is also included.
This report is posted on the college web site. In order to reduce its use of paper and in line with
the college’s commitment to lower its printing costs, no print run of this report has been
produced. A print copy will be provided if requested from the president’s office at Canadore
College.
Goal #1
Performance Goal
Ensure accessibility to academic programs through ongoing assessment of potential new
programs, identification and elimination of barriers to participation and provision of
appropriate academic and personal supports for students.
New programs approved and offered in 2008/09 include:
•
•
•
•
•

Medical Transcription Certificate Program,
Nursing Unit Clerk Certificate Program,
Client and Customer Relations Certificate Program,
Transition to Preparatory Health Sciences Certificate Program,
Accounting Certificate Program (approved in April as the March Board meeting was
canceled due to lack of quorum).

Note: some of the above programs are delivered through Ontario Learn and/or in an eLab
environment to provide maximum flexibility and providing access in all the communities.
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Throughout the 2008/09 fiscal year the college continued to work to recruit underrepresented
groups through the elimination of barriers and the provision of academic and personal supports
for students. Highlights of this work include:
•
•
•
•

•
•
•

•
•

Establishing a Second Career co‐ordinator to ensure that displaced workers and
agencies serving them had a clear and easily accessible point of contact with the college,
Using Access to Opportunity funding to develop a Transition to Pre health program
which is particularly focused on the needs of Aboriginal learners,
Implementing the CRM (Customer Relationship Management) software to ensure timely
and accurate responses to potential applicants,
Using myCANADORE.ca to significantly increase the level of services and information
provided to prospective students e.g. a budget calculator, Ask a Question with a 24 hour
turn around, sections for mature students, Aboriginal students and Second Career
students,
Significantly improving the fall 2008 semester start‐up so that wait lines and general
confusion were minimized,
Responding faster than any other Ontario college in sending out offers to students,
Offering mature student information sessions in North Bay, Mattawa, Parry Sound and
West Nipissing to provide information to those requiring retraining and needing
information about programs, services and funding through Second Career,
Researching the data provided through the Student Satisfaction KPI through the KPI
Steering Committee to analyze and address student concerns,
Using a series of focus groups to identify student views on orientation and how it can be
improved.

Performance Measures
Recruitment and retention strategies for under represented groups continue (see points above)
and are in addition enhanced by the following:
•

Increasing profile in the smaller communities through activities such as the Parry Sound
and Mattawa convocations in summer 2008, much higher earned media coverage in
Parry Sound through partnership with the West Parry Sound Health Centre,
development of a submission for a new West Parry Sound campus strongly supported
by the municipalities and First Nations of the region, links through involvement in
activities such as the Parry Sound Chamber of Commerce AGM, speaking to groups such
as the Parry Sound Rotary Club, and ongoing advocacy through meetings with regional
mayors, chiefs, M.P.P.s and M.P.s,
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•

•

Providing continuous intake and flexible delivery, including through the Contact North
network across northern Ontario, for all programs in the School of Recreation and
Leisure Services through an innovative new student centred delivery model,
Presenting the Revitalization Reports for the Schools of Aviation, Health Sciences,
Information technology/Office Administration and Law and Justice to the Board in
February and back for approval at the April Board meeting (would have back for
approval in March but the meeting was cancelled due to lack of quorum).

Measurable Outcomes
•
•
•
•
•
•
•
•
•

Graduate employment rate of 87.8% (target of 87%0
Employer satisfaction rate of 95.5% (target of 93.5%)
Graduate satisfaction rate of 86.3% (target of 85%)
Student satisfaction rate of 75.3% (target of 77.5%)
Overall retention rate of 79% (target of 79.8%)
Aboriginal retention rate of 64.6% (target of 70.1%)
Special Needs retention rate of 83.8% (target of 85%+)
November 1, 2008 enrolment of 3,207 FTE (target of 3,119 FTE)
Graduate # of 1,030 grads (target of 1,100 graduates)

Goal #2
Performance Goal
Ongoing implementation of I.T. and instructional capital plans and development of a facilities
plan including a space utilization plan.
There has been ongoing implementation of the Information Technology and Instructional
Capital Plans at the level that can be supported given current funding constraints. This has
slowed down the pace of enhancements e.g. less new smart classrooms coming on‐line than
planned, however the general direction of the plans is moving ahead.
The development of the Facilities Plan has involved several components that add to the Master
Land Use Plan approved by the Board in 2007. These include:
•

Capital projects submission to the Ministry of Training, Colleges and Universities (MTCU)
in September 2008 which allowed up to five proposals per college and in which
Canadore College submitted the Centre for all Media, the Parry Sound Campus, the
Aviation campus expansion, the First Peoples’ Centre and the joint Athletics Complex
expansion with Nipsissing University,
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•
•

•

•

The Deferred Maintenance proposal of $14 million for enhanced energy efficiency
responding to a request from MTCU in December,
Detailed proposals for federal and provincial infrastructure funding for the Centre for all
Media, the Parry Sound Campus and the deferred maintenance submitted on March
30th and subsequent funding of $3.1 million from the Federal Government’s Knowledge
Infrastructure Plan and $3.1 million from the provincial government to build a Parry
Sound Campus.
Identification in the School of Health Sciences Revitalization Report of the need for an
identified Health Sciences wing which will co‐locate the programs in the School in order
to facilitate shared labs and equipment as well as in support of the Interprofessional
Health Education initiative,
Development of a space utilization strategy framework which addresses classroom use,
identifiable school/department space and profile, office space, storage space and
archiving requirements (this document is at the draft stage with consultation through
College Council which has produced recommendations for the president; with the
intention to bring back a full document for College Council review in September with
roll‐out following).

Performance Measures
Instructional Capitol projects included:
•

$60, 000 to support the new CSI program
,
$36,000 for upgrades to the Dental Lab,
$31,000 for lab equipment for the Environmental Protection and Biotechnology
programs,
$20,000 for digital library resources for the Nursing and Trades programs.

Apprenticeship Enhancement Funding included:
•
•

$80,000 for welders, precision measurement tools, scan tools, surface grinders, plate
bending machine – supporting all apprenticeship trades programs,
$68,000 for electrical and safety upgrades in the shops, hoist and diagnostic software,
and electronic classrooms and equipment for cook apprenticeship.
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Information Technology Projects included:
•
•
•
•
•

Five new electronic classrooms were completed bringing the total to 41 rooms with
varying levels of multi‐media capacity,
The Customer Relationship Management (CRM) application has been implemented
allowing direct communication with potential students,
A new Emergency Public Address System has been installed at all North Bay campuses
which allows all campus or individual campus alerts to be broadcast,
Server virtualization resulting in 13 servers being replaced by three virtual servers,
Two new firewalls were implemented improving security and providing enhanced
monitoring and control of student, administrative and wireless networks.

Facilities Projects included:
•
•
•
•
•
•

Completed renovations of the new School of Recreation and Leisure Services in the
former Child Care Centre,
Upgrade of the Registrar’s Office,
Upgrades to the Commerce Court Campus entrance,
Upgrades to the Education Centre and Commerce Court cafeterias,
New wide screen TVs for announcements at the Education Centre and Commerce Court,
New electrical sub‐station in service.

Measurable Outcomes
Reports on Information Technology and Instructional Capital were brought to the Board in June
2009 and the Space Utilization Plan will be brought to the Board in October 2009.
Goal #3
Performance Goal
Ensure the development of a superior working environment.
In order to develop a superior working environment the president, vice‐presidents and senior
administrators worked to provide the college community with ongoing updates on new
initiatives, the college financial situation and enrolment trends throughout the year. The
college also continued with professional and social activities such as:
•

Opening of The Learning Centre, a virtual and physical space dedicated to providing
tools, information and resources that promote employee professional development and
training,
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•
•
•
•
•

Launching of the iCan employee portal,
Mounting the 2009 Innovations Canadore internal PD conference,
Offering the highly successful Seasonal Social organized by the Social Committee in
December 2008,
The 2009 Board of Governors’ Awards of Excellence and Service Recognition Awards,
The 2009 Self Renewal Week, Employee Barbecue and Canadore’s Got Talent events.

Performance Measures
The Annual Employee Survey was conducted between May 12th and July 18th, 2008 and was
presented to the Board of Governors in October.
Measurable Outcomes
•
•
•
•
•
•
•

Response rate of 75% exceeded the target of 60%,
The overall communications positive target of 50% was not met with 37% good and very
good, however 39% were satisfied,
Awareness of the Strategic Plan was at 71% (target 70%) but awareness of school/dept
plan was at 61% (target 70%),
In vision/future a positive rating of 49% did not meet the target of 60%,
Total good rating for the college as a place to work was at 78% (target 80%) with
another 17% at satisfactory,
Overall working conditions good and very good rating was at 61% which did not meet
the target of 65%, a further 3% rated overall working conditions as satisfactory,
Assessment of positive morale among co‐workers was at 24% well below the target of
50%.

Goal #4
Performance Goal
Actively work with the municipalities and First Nations of northeastern Ontario to support their
social, cultural and economic sustainability.
The college has continued to build and strengthen its links and relationships with the First
Nations and municipalities of northeastern Ontario. This year Canadore has been very active in
Parry Sound and positive feedback from the community is growing.
Performance Measures
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This year’s performance measures were to develop strategic plans for sustainable activity in
West Nipissing and the Almaguin Highlands, modeled on the plans developed last year for West
Parry Sound and Mattawa. When the president made her progress report on her annual
workplan to the Board in November she requested that the plan for the Almaguin Highlands be
deferred until the new Almaguin Seconday School is built as there are currently no appropriate
facilities in the region to allow the delivery of post secondary programming and to proceed with
community consultations at this stage will raise expectations that the college cannot fulfill.
A draft of the West Nipissing Plan was presented to the Board in February, finalization of the
plan has been slower than anticipated partly due to the presence of College Boreal in the
community and the need to co‐ordinate planning for program delivery with them, as well as the
history of Canadore’s presence in that community. Work is ongoing and a final plan will be
developed for the October 2009 Board meeting.
Measurable Outcomes
The college continues to offer Literacy and Basic Skills in West Nipissing and also successfully
offered a number of continuing education courses in the community during 2008/09.
Goal #5
Performance Goal
Meet fundraising targets to support the Centre for All Media, the Learning Library, equipment
donations and scholarships and bursaries.
Fundraising to reach the targets for the Learning Library, the Centre for all Media, scholarships
and bursaries, and equipment donations were set to support the college’s institutional viability
and its position as a community college.
Performance Measures
The college continued to build its endowment funds for scholarships and bursaries, and this
year was able to reach the threshold for 3:1 matching of endowed funds by the provincial
government.
The campaign for the Centre for all Media has stalled at $750,000 range and in November the
president reported to the Board that the college would attempt to secure federal and provincial
economic stimulus funding for $11.5 million with another $250,000 target for fundraising in
2009/10 to achieve the goal of $12.5 million. The college was not successful in securing this
funding.
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The Learning Library campaign has been very successful and at the end of the fiscal year $6.3
million had been raised. This included $1 million for the Northern Ontario Heritage Fund which
had been confirmed but was not announced until May, $700,000 in interest, and $4.6 million in
donations.
The target of $16 million in provincial funding was in fact achieved in January 2008 when
Ministers Smith and Milloy announced $18 million in funding for the Learning Library.
Measurable Outcomes
•
•
•

•
•

$207,895 was raised for scholarships and bursaries (exceeding the target of $100,000)
and with matching funds from the province came to a total of $482,532,
Equipment donations of $210,577 were raised falling short of the target of $500,000,
The target of $6.25 million for the Centre for all Media was not met and the stalling of
this campaign and refocus on federal and provincial funding was discussed as a change
in the target at the November Board meeting,
$6.3 has been secured for the Learning Library exceeding the target of $6 million,
$18 million was secured in provincial funding for the Learning Library in the 2007/08
fiscal year.

Goal #6
Performance Goal
Achieve enrolment targets (ensuring that programs provide excellent opportunities for
graduates) and achieve revenue targets that contribute to Canadore’s fiscal health and
institutional viability.
Considerable progress was made in working toward a sustainable operating budget over a
three‐year period, using the framework and principles discussed with the Board of Governors
over the past year. A review of International Activity was completed by a consultant and as
many of his recommendations that are affordable at this time have been implemented. The
Continuing Education Strategic and Operational Plan is being implemented and resulted in an
over 90% increase in Ontario Learn activity in 2008/09 over 2007/08. Improvements in
response time to applicants led to a double digit increase in first year enrolment.
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Performance Measures
The three‐year budget recovery period that the college is negotiating with the Ministry of
Training, Colleges and Universities will span 2009/10 to 2011/12. However as per the workplan,
many of the strategies to achieve a balanced budget by 2011/12 were implemented in 2008/09.
This included an Early Leave Incentive Plan, some layoffs, and seeking proposals for third‐party
provision of campus shop and cleaning services. The college also closed its Child Care Centre at
the end of the first quarter of the year.
Measurable Outcomes
•

•
•
•
•

•
•
•

Enrolment increase in existing programs leading to a net improvement of $300,000 was
targeted and a gross increase of $606,681 was achieved in tuition fees, assuming that on
average this cost the college a maximum of 50% in increased delivery costs (rough
average of recent revitalization program costing reports) the objective was achieved
Residence and Campus Shop had a target of increasing net profit by $17,000 and were
able to achieve a net increase of $87,000 (residence $78,937 and campus shop $9,052).
Continuing Education had a target of increasing net profit by $83,000 but was only able
to increase by $14,000.
Contract training had a target of a net improvement of $50,000 and was able to achieve
a net improvement of $422,489.
Growth in International student enrolment was targeted to provide an additional
$40,000 net improvement over the previous year – the gross revenue grew by $186,220
and using the same 50% delivery cost estimate as that used for domestic students this
results in a net improvement of $93,110
Travel costs were to be cut by $25,000 but increased by $10,082
Postage costs were to be cut by $25,000 but actually increased by $268
The three‐year deficit recovery plan was tabled with the Board in February 2009 and
was approved at the June Board meeting. It was submitted to the Ministry of Training,
Colleges and Universities by the June 30th deadline.
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2008/09 Audited Financial Statement

